
 

 

 Effective TEM Project Planning 

 

!

 

 
 

 

6410 Poplar Ave, Suite 200  |  Memphis, TN 38119  |  www.asentinel.com  |  +1.901.752.6200  |  +1.866.337.6200 
 

"#$!%&$#$!'(!)*$#%+,-#!%,!.$%$/0+-$!

+1! 23-34$.! 5$/6+7$#! ,/! 8*%#,*/7+-4!

9+::!;$#%!0$$%!<,*/!=>2!-$$.#?!!

'? @/$!<,*!:,,A+-4!%,!/$+-1,/7$!3-!$B+#%+-4!%$:$7,0!%$30!,/!:,,A+-4!%,!3!C/.!D3/%<!

/$#,*/7$!D/,6+.$/!%,!,*%#,*/7$!#D$7+1+$.!1*-7%+,-#!!
!

(? E&3%!$BD$/%+#$!.,!<,*!&36$!+-F&,*#$G!E&3%!$BD$/%+#$!3/$!<,*!:37A+-4G!H,9!

$3#+:<!7,*:.!<,*!&+/$!%&3%!$BD$/%+#$!3-.!9&3%!9,*:.!%&$!3##,7+3%$.!,6$/&$3.G!!
!

C? E&$/$!3/$!<,*!#D$-.+-4!%&$!0,#%!%+0$!3-.!7,*:.!%&3%!%+0$!;$!;$%%$/!#D$-%G!

E&3%!#D$7+1+7!D/,I$7%#!,/!/$#D,-#+;+:+%+$#!9,*:.!-$$.!%,!#&+1%!+-!,/.$/!1,/!<,*/!

.$D3/%0$-%!%,!;$%%$/!#D$-.!%&3%!%+0$G!E&3%!%&+-4#!3/$!:$1%!*-.,-$J.,!<,*!

A-,9G!!
!

K? E&3%!+#!<,*/!;*.4$%!%,!03-34$!<,*/!%$:$7,0!$BD$-#$#G!L-7:*.$!#,1%93/$M!

03+-%$-3-7$!3-.!#*DD,/%N,*%#,*/7+-4!#$/6+7$#?!!
!

O? E,*:.!*-.$/%3A+-4!-$9!%$:$7,0!D/,I$7%#!;$-$1+%!<,*G!L1!#,M!.,!<,*!&36$!%&$!

$BD$/%+#$!%,!.,!%&$#$!+-!&,*#$G!P,!<,*!&36$!%&$!%+0$!/$#,*/7$#G!!E,*:.!

/$,/43-+Q+-4!+-%$/-3::<!%,!03A$!/$#,*/7$#!363+:3;:$!,/!,*%#,*/7+-4!%&$!D/,I$7%!

D/,.*7$!%&$!0,#%!$11+7+$-%!3-.!$11$7%+6$!/$#*:%#G!!
!

R? E&3%!D$/7$-%34$!,1!<,*/!%+0$!.,!<,*!93-%!%,!#D$-.!,6$/#$$+-4!<,*/!%$:$7,0!

.$D3/%0$-%G!H,9!0*7&!%+0$!.,!<,*!93-%!<,*/!#%311!%,!.$6,%$!%,!%$:$7,0G!!
!

S? E&3%!3/$!%&$!+-%$/-3:!+-+%+3%+6$#!./+6+-4!<,*/!.$7+#+,-!%,!D/,7*/$!=>2G!

H$3.7,*-%!/$.+#%/+;*%+,-!6#?!7,#%!/$.*7%+,-!0+4&%!<+$:.!%9,!.+11$/$-%!#,:*%+,-!

#$%#?!!
!

T? E&3%!3/$!%&$!D3+-!D,+-%#!9+%&+-!<,*/!.$D3/%0$-%G!!@/$!%&$<!#$40$-%$.!+-!

#*7&!3!93<!%&3%!D3/%+3:!%&+/.FD3/%<!#*DD,/%!03A$#!#$-#$M!,/!.,!%&$<!#D3-!%&$!

.$D3/%0$-%G!!
!

U? E&3%!,*%7,0$#!.,!<,*!3-%+7+D3%$!1/,0!<,*/!=>2!$-.$36,/G!!
!

'V? E&3%!3/$!%&$!0$%/+7#!%,!.$%$/0+-$!+1!%&$#$!4,3:#!3/$!/$37&$.G!>B30D:$#!0+4&%!

;$!3!D$/7$-%34$!.$7/$3#$!+-!;+::#M!D$/7$-%34$!/$.*7%+,-!+-!7,-%/37%!/3%$#!3%!

-$B%!-$4,%+3%+,-!,/!#%311+-4!/$3:+4-0$-%?!!
!

''? E&3%!%,,:#M!/$#,*/7$#M!3-.!%3:$-%!.,!<,*!/$)*+/$!%,!&,:.!<,*/!73//+$/#N!6$-.,/#!

0,/$!377,*-%3;:$G!
!

'(? E&3%!+#!%&$!;$#%!D3%&!1,/!<,*!%,!0,6$!1/,0!I*#%!D3<+-4!;+::#!%,!3..+-4!63:*$!

%&/,*4&!3-3:<#+#M!.+#D*%$!03-34$0$-%M!3-.!7,-%/37%!7,-%/,:G!!
!

W,/!0,/$!+-1,/03%+,-!,-!&,9!@#$-%+-$:!73-!0$$%!<,*/!%$:$7,0!$BD$-#$!03-34$0$-%!

-$$.#M! D:$3#$! 7,-%37%! *#! 3%! "#$%&'()#*"#)+,-%.! ,/! TRRFCCSFR(VVM! ,/! 6+#+%! *#! ,-! %&$!

9$;!3%!///,'()#*"#)+,-%.?!!

E&3%X#!&+..$-!+-!

<,*/!,/43-+Q3%+,-X#!

%$:$7,0!;+::#G!
!

Y$%9$$-!S!3-.!'(!D$/7$-%!,1!

%$:$7,0!#$/6+7$!7&3/4$#!3/$!+-!

$//,/M!7,#%+-4!:3/4$!$-%$/D/+#$#!

0,/$!%&3-!ZT!0+::+,-!+-!:,#%!D/,1+%#!

3--*3::<?!
@;$/.$$-![/,*D!

!

TV\!,1!$-%$/D/+#$#!9+::!,6$/#D$-.!!

,-!%&$+/!9+/$:$##!#$/6+7$!7,#%#!;<!3-!

36$/34$!,1!'O!D$/7$-%!%&/,*4&!(V'K? 
[3/%-$/!

!

!

]$%!@#$-%+-$:!;$!

<,*/!=>2!5,:*%+,-?!!!
!

8/43-+Q3%+,-#!73-!/,*%+-$:<!#36$!

0,/$!%&3-!'V!D$/7$-%!,1!3--*3:!

%$:$7,0!$BD$-#$#!;<!#<#%$03%+73::<!

7&$7A+-4!73//+$/!;+::#!343+-#%!

$)*+D0$-%!3-.!#$/6+7$#!+-!*#$?!!
[3/%-$/!

!

!

@*%,03%$.!^$:$7%/,-+7_!D/,7$##$#!

73-!/$.*7$!%&$!7,#%!%,!D/,7$##!3-!

+-6,+7$!;<!RCFRS!D$/7$-%?!
@;$/.$$-![/,*D!


